Health & Wellbeing Plan 2017-2019

A bottom up, whole of school approach

Introduction to the plan
As part of our school review
process in 2016, we discussed
the changing dynamics of our
school community, posing the
question How does the school
community build students’
capacity to cope in an
increasingly changing world?
Furthermore, how do we
support our staﬀ and parents in
an ever changing world, with a
specific focus on health and
wellbeing. Sequentially, a
‘whole of school’ health
promoting approach was
identified as a need for focus.

Woolsthorpe Primary School’s Health and
Wellbeing Plan is led by the Framework for
Improving Student Outcomes (FISO). A
Victorian Government improvement
framework, that works to reduce the impact
of disadvantage and create improved
educational outcomes.

Positive Climate for Learning
Whole of School approach to health &
wellbeing
As part of developing the plan, we sought to
identify local need, risk factors & current
strengths of our community, by
• Engaging the whole of school community
through surveys, questionnaire, parent
forum & discussion; to gain insight,
capture local context and involve the
community in health decision making.

• Reviewing current school policies,
programs and practices related to health
and wellbeing. Identifying those that
currently meet the needs of our
community & mapping assets.
• Reviewing current Government, Health
and DET policy and frameworks, in
promoting health and wellbeing
• Discussions between local leaders of
Health and Education service providers Warrnambool, Moyne & Corangamite.
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What does Health & Wellbeing mean?
Health A state of physical, social and
mental well-being, and not merely the
absence of disease or infirmity. WHO (1948)

Wellbeing …a complex combination
of a person’s physical, mental, emotional
and social health factors. Wellbeing is
strongly linked to happiness
and life satisfaction.

“Balancing your mental
& physical health”

HEALTHY MIND
Healthy Body - Happy - Having Fun -

Dep. Health & Human Services (2017)
Student perspective

WHERE
every individual realises his or her own
potential, can cope with the normal
stresses of life, can work productively
and fruitfully, and is able to make a
contribution to her or his community
WHO (2014)

Our community perspective
Our families see Health and Wellbeing as
“vital” & “fundamental” in being
successful & happy. Being capable of
negotiating a fast paced and complex
world. “Living at their best”, being
good role models for their children,
developing positive, strong, connected
relationships, free from bullying and at the
same time, looking after each other and
self - physically, mentally & emotionally.
Being resilient.
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Social determinants of health
Employment
Social participation
Childhood Experiences

•
•
•
•

The quality of social conditions in

born, grow,
live, work, play & age
which we are

Housing

influence the level of our health,
including:

determinants of
health inequality;

social gradient, stress,
early life, social
exclusion, work,
unemployment, social
support, addiction,
food, & transport

Family Income

Higher education attainment
Improved physical health
Improved pro-social behaviour
Reduced risky behavior in
adolescence

Education

VicHealth 2015

World Health
Organisation identify
the following social

CHILDREN’s wellbeing is a potential
protective factor, connected to:

Access to Health
Care Services

Investing in student wellbeing, by
enabling a supportive learning
and teaching environment, at the
height of a child’s social and
cognitive development, is
significant in creating positive
pathways for success. VicHealth (2015)
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Where does Woolsthorpe Primary School fit?
Woolsthorpe Primary School is a ‘community hub’; a place of ‘help
seeking’; a place of ‘felt’ connection-well placed to promote the health and
wellbeing of our ‘whole of school’ community, by:
• enabling a proactive and supportive, learning and teaching approach to
health and wellbeing
• collaborating with the community &
• enabling authentic youth participation and leadership

Empower and build community
capacity in health decision making
to improve the quality of students
daily living conditions.

Promoting happy, healthy and resilient students

VicHealth, Fair Foundations (2015)

How?
Identify
key focus
areas for
action

Bottom up
approach

Identify
local
need

Evidence
for action
Identify
what
success
looks like

Implement
& monitor
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Identified strengths
Leadership & decision making
- Student Leadership Team
- Staff (‘felt’ caring & respectful)
- School Council
- PFA
Youth Citizenship/Leadership
- Leadership Congress involvement
& subsequent, DIS project
- Speech program
- Anzac Day Ceremony
- Friday afternoon assembly
- Remembrance Day ceremony
- Fundraisers
- Oak Day Ceremony (young leaders)
Networks/Partnerships
- Network principals & business
managers
- SWTAFE
- Brauer College
- Warrnambool College
- Deakin University
- FoodShare
- Local government
- SWPCP/Melb Uni
Current appreciative inquiry (AI) in
Emotional Wellbeing of youth

Positive Learning
Environment
Learning process
- Common language
- Learner traits
School Values
- High expectations for behavior
- Positive culture ‘felt’ by community

Respect, Care, Excellence
& Teamwork
Policy
- Child Safe Policy incl. Mandatory Reporting,
Commitment Statement
- Working with Children Check
- Duty of Care
- Emergency Management
- Critical Incident
- Grievance & Complaint
- Bullying and Harassment
- Engagement & Inclusion
- Internet Usage
- Bus Fair Subsidy
- Safety & Welfare of students with external
providers
- Uniform & Sunsmart
- First aid
- Anaphylaxis
- Asthma

Existing Programs
Social and Emotional Learning
- Staff professional development
- Smiling Mind app/ brain breaks
- Peaceful Kids Program
- Camp
- DIS project, student led
Physical Health
Healthy Eating
- Fruit breaks
- Kitchen Garden Program
- Staff led health education
Physical activity
- Meets mandatory requirements
- School sports, family inclusive
- Winter sports
- Hoop Time
- Golf
- Surfing
- Tabloid sports
- Swimming program
- Camp
- Staff role modelling positive physical
health behaviour.
Community Engagement
- PFA pancake fundraiser
- KGP, including CWA
- Graduation dinner & ceremony
- PFA disco, stalls & bbq’s
- ‘Walking bus’ for milo cricket program
- School Council - policy development
- School Fete

Grounds & Facilities
- New school & playground
- Tiger turf, sand pit and undercover play area
- Natural setting and large spaces to play
- Mindfulness garden
- Vegetable garden and poultry
Local Resource & Facilities
- Local business funding and support
- Woolsthorpe War Memorial & playground
- Brauerander athletics facility, Warrnambool
- Contribution by Individual community members with
their skills and talents
- Engagement of local community in decision making
- Positive and strong ‘felt’ connection by whole of
school members at Woolsthorpe Primary School
- Large parent volunteer cohort
- Reported positive teacher/student relationships
Health Support and Services, links
- Student Support Services
- Headspace
- Brophy Youth Services
- School Nurse Program
Health Promotion at Woolsthorpe Primary School
- Health Forum for parents
- Health and Wellbeing professional development for
staff
- First aid training for staff
- Development of Health and Wellbeing Plan
- Annual Implementation Plan and Strategic Plan with
Health and Wellbeing focus

Strong parental involvement - Strong ‘felt’ connectedness to school - High attendance rates - Positive culture
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1. The school strengthens the social and emotional wellbeing of students

Impact of prior effort
Woolsthorpe Primary School used the Department of
Education & Training, Framework for Improved

Student Outcomes (FISO) Improvement Model
to

measure the school’s current level of strength

in health

and wellbeing.

Evolving
The school supports the development of its students teaching discrete social and emotional learning
programs and consistently reinforcing pro-social behaviours.
Embedding
The school’s health, wellbeing, inclusion and engagement programs and policies are reviewed regularly.
Students and parents are involved in planning for improvement. The school works with families and
community groups to develop students’ social and emotional health, and to plan consistent and
complementary approaches within and beyond the school.

2. The school addresses the physical health needs of students

Embedding
The school implements programs to reinforce healthy lifestyle messages. It provides information to
parents/carers on issues surrounding good physical health such as the importance of healthy eating and
physical exercise and encourages them to reinforce these attitudes at home. The school establishes links
with community services to support the delivery of physical health curriculum and the specific health needs
of individual students.

3. The school addresses the psychological and social wellbeing of students

Evolving &
Some staff are trained to identify students requiring referral to trained professionals to support their
psychological and social wellbeing.
Embedding
Staff have consistent understandings and regular engagement with the school’s health, wellbeing, inclusion
and engagement policy. The school partners with parents/carers to develop students’ strategies for selfmanagement. The school ensures that each student has at least one ongoing relationship with a member
of staff. Staff are trained in strategies to promote positive thinking and behaviour.

4. The school supports students to realise their potential

Embedding
The school works with parents/carers to ensure that their children are supported to reach their potential.
Teacher support, encouragement and challenge helps build a culture of high expectations for all. The
school proactively involves student decision making.
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Risk factors for Health and Wellbeing
Individual factors
- Individual characteristics, personal history & biological factors
- Individual health behaviour, knowledge & attitudes
- Stress
- Lower level of self reported resilience
Family resource level & access
- Significant proportion of households without internet
- Significant proportion of low socioeconomic households
- Significant proportion did not complete year 12 or equiv.
- Travel required to access health services, secondary
education & extracurricular/sporting activities
- Top local industry Agriculture/Forestry/Fishing,
- Local families were directly affected by Dairy Crisis.
- Poor perception of work/life balance
- 86% students travel by bus to school

WOOLSTHORPE 226KM SWS OF

Woolsthorpe is surrounded by rural
farming land. The community is made
up of a significant proportion of
farming families. This includes ‘share
farming’ arrangements, where families
often move between farming
opportunities. With this circumstance
in mind, it is expected that a
proportion of students enrolled at the
school, will not complete their primary
school education at Woolsthorpe
Primary School.

Whole of School Community
- Current ‘felt’ level of resilience and health promotion capacity
- Decline in entry level social skills reported
- Observed increase in tech. use and decline in physical activity
- Reported parental concern for unhealthy technology use
- Societal norms/values
- Stress
- Uncertainty of health service pathways for support
- Timely waits to access services
Society
- Rapid social change
- Gender, social and economic inequality and inequity
- Dominant societal norms and values
- Stigma

A snapshot of Woolsthorpe Community

MELBOURNE INNER REGIONAL,
MOYNE SHIRE
44% Equivalent household income is <$600/week
45% unpaid carer of children
18.3 % single parent families, female headed (nil
male headed)
36.5% dwellings have no internet
32% volunteers
Nil Aboriginal or Torres Strait Islander, persons
Woolsthorpe Primary School, only available service

Woolsthorpe updated profile data is due later in the year. For the purpose of
this plan, we have used the vic.health community profile data collected, 2012.

Health.Vic (2014)
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HOW DO WE
BUILD STUDENTS
CAPACITY TO
COPE
IN AN INCREASINGLY
CHANGING

The 3 ‘felt’ priority areas for action identified
Building resilience
Physical Activity
Building Mental Health Promotion Capacity

WORLD?
How does our Health and Wellbeing focus link with current plans?
Young people will require both advanced
technical skills as well as sophisticated
social and emotional skills in order to
thrive in a future of unprecedented
change and competition…[we must] turn
our attention to equipping young people
to cope with, adapt to and bounce

back from these changes and ultimately,
maintain and improve mental wellbeing.

Department of Education and Training Strategic Plan 2017-2020
Producing an education system of excellence and reducing the impact of disadvantage.
Happy, healthy & resilient kids; targets of growth in resilience and physical activity
Victorian Mental Health Reform Strategy 2009-2019
Promoting healthy minds for Learning and Living
Promotion of mental health and wellbeing
VicHealth Mental Wellbeing Strategy 2015-2019
Building resilience of young people-in the face of rapid change, promoting mental wellbeing.
Health and Wellbeing Plan: Moyne Shire Council 2013-2017
Strengthen community health; promoting physical health & leadership in health and wellbeing

DET 2017

Warrnambool- A Healthy City 2013-2017, Warrnambool City Council
Promote mental wellbeing; enabling connectedness, increased resilience & building mental health literacy &
leadership.

Health & Wellbeing Plan 2017-2019
A bottom up, whole of school approach

Our whole of school Health and Wellbeing Plan
draws from the Department of Education and
Training Strategic Plan 2017-2020, in determining
overall, what

success looks like:

Build resilience

HOW DO WE
BUILD STUDENTS

Physical Activity

CAPACITY TO COPE
IN AN INCREASINGLY

Build Mental Health Promotion

CHANGING WORLD?

Families

doing what you like

Happy
Being active

HEALTHY

Healthy relationships

Support

school will be a positive
experience and nurturing
environment for students to
develop confidence, social skills
and healthy life habits.

DETERMINATION

happy, healthy and resilient students

fun
Laughter

Not having to worry

when kids don’t succeed they try again

Believing you can do it
Student perspective
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What does success look like?

Action 1: Build resilience

HOW DO WE
BUILD STUDENTS
CAPACITY TO COPE
IN AN INCREASINGLY
CHANGING WORLD?

Build resilience
Physical Activity
Build Mental Health Promotion Capacity

What is resilience?

“the capacity to cope, learn and
thrive in the face of change,
challenge or adversity”

Youth Research Centre,

University of Melbourne (2015)

How will we build resilience?
The whole of school
community will build
positive social norms;
generate a sense of
connectedness to teachers,
peers, and the academic
goals of the school.
Cahill, Beadle, Farrelly, Forster & Smith (2014)

Existing strengths linked to building resilience
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Existing positive culture
High expectation for behaviour, promoted through core values.
Learning process
Strong ‘felt’ connectedness to school reported
Camp program
Kitchen Garden Program
Peaceful kids program (SEL)
DIS Project
Youth leadership opportunities
Youth voice is a valued and integral part of the learning/
teaching environment
Celebration of core values displayed and student achievement
Health focus in parent forums
Parental involvement welcomed & encouraged by the school
Strong level of parental involvement
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What does the evidence say?

Action 1: Build resilience
By building resilience, we build our capacity to
maintain mental wellbeing and reduce the impact of
risk factors.
• Fostering strong positive relationships between
family and school, is linked to increased feelings of
connectedness to school.
• A feeling of belonging or connectedness to
school, is a protective factor for health and
wellbeing, linked to increased levels of resilience.
• Positive relationships and pro-social norms are
significant in improving wellbeing and linked to
increased levels of resilience.
• Positive peer relationships is a protective factor.

Resilience attributes
Social competence
Sense of agency or responsibility
optimism
a sense of purpose or hope for the future
attachment to family, school and learning
problem solving skills
pro-social values
a sense of self efficacy
positive self regard
Cahill, Beadle, Farrelly, Forster & Smith (2014)

Cahill, Beadle, Farrelly, Forster & Smith (2014)

Children and young people who feel

cared for by people at their school and feel
connected to learning are more likely to be motivated, show improved
academic outcomes and academic self efficacy.
Cahill, Beadle, Farrelly, Forster & Smith (2014)

Health & Wellbeing Plan 2017-2019
A bottom up, whole of school approach

Our aim and commitment?

Action 1: Build resilience
Woolsthorpe Primary School is committed to building
resilience at an organisational, pedagogical and relational
level; by building positive social norms and strengthening the
sense of belonging/ connectedness to the school.
•Providing a safe, inclusive, supportive and positive learning
environment
•Promotion of positive teacher-student relationships
•Promotion of positive peer relationships
•Provision of explicit social and emotional skills programs
•Providing tailored support for those with additional needs
•Engaging students and families in decision making.

Resilience
How will we monitor our progress?
It is important that we continue to evaluate
our actions. Woolsthorpe Primary School
will:
• Actively seek feedback via student,
parent and staff survey and discussions.
• Measure using FISO Health and
Wellbeing Continuum
• Discuss findings and experiences around
student behaviour and effectiveness of
interventions/programs.
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HOW DO WE

What does success look like?

BUILD STUDENTS

Action 2: Physical Activity

CAPACITY TO COPE
IN AN INCREASINGLY
CHANGING WORLD?

Build resilience

Physical Activity
Build Mental Health Promotion Capacity

How will we increase physical activity?
The whole of school
community will continue to
build a positive environment
norms around physical
activity of students; reflected
in curriculum, programs,
facilities and interactions
between students and staff.
FISO, continuum for Health and Wellbeing (2017)

Teamwork

being a leader

Happy
More sport

mental health

ENCOURAGEMENT

that promotes & builds social
persistance

ENJOYABLE ACTIVITIES
POSITIVE - CHEERFUL

SPORTSMANSHIP
pushing yourself to the limit

Student perspective
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What does the evidence say?

Action 2: Physical Activity
• Team sports as opposed to individual physical activity is
linked to improved mental health outcomes.
• Parental involvement is significant in sustaining efforts to
promote positive physical activity/ health behaviours.
• Promotion of physical activity at school level, is more effective
as a ‘whole of school’ community approach.
• Peer based interventions can increase physical activity.
• Drawing from current social (& building on existing) supports
to encourage physical activity are found to be effective.
• Social norms are significant in shaping physical activity levels.
• Physical activity is beneficial for reducing anxiety &
depression, building self esteem and improving cognitive
functioning and academic outcomes.
Ball, Carver, Jackson &
Downing (2015)

• Comprehensive physical education & higher fitness levels in
children was linked to higher scores in NAPLAN. Telford, R. Cited
by Ball, Carver, Jackson & Downing (2015)

• Adequately trained teachers are linked to increases in
children’s physical activity. Ridgers et al. cited by Ball, Carver, Jackson &
Downing(2015)

Factors shaping physical
activity levels
motivation

self eﬃcacy
social norms
perceived barriers
physical activity history & skill
VicHealth (2015)

Increasing the amount of time children
are active at school have been shown to
be eﬀective for increasing physical
activity and fitness among children
across a range of social groups and in
diverse settings. VicHealth (2015)
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Our aim and commitment?

Action 2: Physical Activity
Woolsthorpe Primary School is committed to a whole of school
approach to increasing physical activity, by promoting and
building social norms around living active lifestyles; and
providing access to adequate resources.
• Ensuring an inclusive and safe learning and teaching
environment where all children feel supported to be active.
• Ensure staff are adequately trained to deliver sport programs/
physical education.
• Draw on existing resources, partnerships & programs to
support and enhance physical activity.
• Ensuring the schools physical environment is well maintained.
• Strengthening relevant school policy to support physical
activity.
• Involving students and families in decision making.
• Enabling student leadership.

Existing strengths linked to physical activity
•
•
•
•
•
•
•
•
•
•
•
•

Physical activity, meet mandatory requirements.
School sports, inclusive of family social event
Surfing, golf, hoop time, triathlon
Tabloid sports
Swimming program
Camp
Staff role modelling positive physical health behaviour.
Youth leadership opportunities assoc. with physical activity
Celebration of core values displayed and student achievement
Parental involvement welcomed & encouraged by the school
Strong level of parental involvement
Identified ‘felt’ need of the whole of school community.

How will we monitor our progress?
It is important that we continue to evaluate our
actions. Woolsthorpe Primary School will:
• Actively seek feedback via student, parent and
staff survey and discussions.
• Measure using FISO Health and Wellbeing
Continuum
• Discuss findings and experiences around
student behaviour and effectiveness of
interventions/programs.

Health & Wellbeing Plan 2017-2019
A bottom up, whole of school approach

Build resilience
Physical Activity

What does success look like?

Action 3: Building mental

HOW DO WE
BUILD STUDENTS
CAPACITY TO COPE
IN AN INCREASINGLY

health promotion capacity

CHANGING

Build Mental Health
Promotion Capacity

How will we build mental health promotion capacity?
The whole of school community will
create a positive, safe & supportive
environment; providing opportunities
to build and practice relationship
skills- visible in school culture,
policy, curriculum and activities.
FISO, continuum for Health and Wellbeing (2017)

Additionally, building whole of
school capacity to recognise
early changes in wellbeing,
respond appropriately and link
with community support.
FISO, continuum for Health and Wellbeing (2017)
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What does the evidence say?

Action 3: Building mental health promotion capacity
• Social & Emotional Learning (SEL) programs are linked to an
increase of pro-social behaviours and positive mental health
outcomes.
• School-community partnerships are linked to improved
engagement, resilience, behaviour and attitude.
• School- community partnerships provide platform for
additional resources including support and assistance to
children with additional
needs.
• School-community
partnerships act as a
protective factor for mental
wellbeing.
• The delivery of mental
health programs by
teachers in the context of
school curriculum, is linked
to positive impacts upon
student mental health.
Slee, Dix & Askell-Williams(2011)

There is a significant link in health outcomes,
between the student and their social
conditions. We acknowledge that school
plays an important role in promoting health
by: creating a supportive environment,
strengthening community action and
development of personal skills. Providing a
platform for empowering communities in
health decision making and improved quality
of daily life.
WHO, Ottawa Charter (1986)
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Our aim and commitment?

Action 3: Building mental health
promotion capacity
Woolsthorpe Primary School is committed to building mental
health promotion capacity to promote and support the mental
health and wellbeing of all students; recognise early changes in
wellbeing; respond appropriately; and link with community
support. We acknowledge the signifiant role that teachers play in
student social and emotional development and commit to:
• Enabling a safe, inclusive and empowering learning and teaching
environment
• Recognising the existing resource level of our teachers in promoting mental
health.
• Ensure adequate resource & support for staff to gain appropriate
knowledge, skills and attitudes to promote mental health.
• Enable physical and mental wellbeing of staff.
• Ensure clear framework and referral pathways; to support school
professionals in responding to children requiring mental health support.
• Actively strengthen and maintain school-community partnerships; to
appropriately assist students requiring additional support; and address the
educational needs of staff or parents.
• Engage students and families in health decision making.

How will we monitor our progress?
It is important that we continue to evaluate our actions.
Woolsthorpe Primary School will:
• Actively seek feedback via student, parent and staff
survey and discussions.
• Measure using FISO Health and Wellbeing
Continuum.
• Systematically monitor progress with WHO, Health
Promoting Schools: A monitoring tool.
• Discuss findings and experiences around student
behaviour and effectiveness of interventions/
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Guiding Frameworks in the development of our Health and Wellbeing Plan
Framework for Improving Student Outcomes (FISO), Department of Education and Training.
Dimension: Health and Wellbeing
Health Promoting Schools Framework, World Health Organisation
Strengthening capacity as a healthy setting for living, learning and working.
The Ottawa Charter for Health Promotion, World Health Organisation
The process of enabling people to increase control over, and to improve, their health
Health Promoting Schools: A framework for action, World Health Organisation
Key principles and tools to help communities create healthier learning environments.
Building Resilience: A model to support children and young people, Department of Education and
Training
Support schools to foster learning resilience and wellbeing of children and young people.
Active for Life: An evidence-based health promotion resource, Victorian Health Promotion Foundation
Challenging the status quo to get our children moving and living active, healthy lives
Promoting Healthy Minds for Learning and Living, Initiative of the Victorian Mental Health Reform Strategy
2009-20019
Improving mental health outcomes for children, young people and their families.
Fair Foundations: The Vichealth framework for health equity, VicHealth
Recognising that the social and economic conditions for all people influence their health.

All background information
including survey results;
questionnaire outcomes &
discussion; guiding frameworks &
documents, are on site at
Woolsthorpe Primary School.
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