Success Story:

The purpose of the One initiative is to o educate, inspire and enable
our transition as a community to a carbon zero, thriving community.
This is done through a multi-pronged approach including through
the establishment of sector led working groups (currently in building
and hospitality) which set priorities, a blog series for individuals called
the 52 Week Challenge and events such as the Harvest Feast, which
focuses on food systems and community goals as well as the annual
One Summit.
The Summit provides the opportunity for the community to take stock
of what’s been done during the year, where they are at and to look
forward to what needs to be done in the year to come.
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The inaugural One Summit was held in October 2018 was held in Wanaka, Queenstown and Glenorchy. With 44 speakers
and over 1,000 participants, it was 100% community led and funded. This year’s Summit has events that cover all of the
goals, with a wide range of both local and national change makers aged from 12 years to over 70. All of the SDG are
linked to one or more of the events, from those focusing on the environment, community, economy and partnership
with the focus on action towards achieving these.
OUTCOMES: The Key Outcomes the One initiative seeks to provide include:
• Providing a crucible for collaboration and partnership and a focal point for those wanting to drive change.
• Establishing a framework for the identification of priorities and drafting of sector or community action plans to drive
incremental change.
• Increasing understanding of what role each of us play in attaining Vision 2050. • Providing information on how the
environment is changing and the tools we have available to enable our transition to the 21st Century.
• Increasing understanding of “sustainability” using global framework of the United Nations SDG and translating
these to local, community goals.
• Highlighting the interconnectedness of the SDG and increase systems thinking for solutions.
• Establishing a community change framework for other communities to replicate.
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